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HOT!!!
Old GI Bill still pitched to recruits

DoD: New law offers fewer options, no cash for vocational training

By Rick Maze - rmaze@militarytimes.com
Posted : September 15, 2008

Recruits are being advised to continue signing up for the old GI Bill while details are being worked out about what types of education are covered under the Post-9/11 GI Bill program that became law June 30.

Following this advice comes at a cost for recruits, but officials at the departments of Defense and Veterans Affairs said it is worth the $1,200 contribution for recruits to ensure they have more options available for post-service education.

Signing up for the old Montgomery GI Bill, available since 1985, requires a contribution made in $100 monthly installments for the first year of service. The Post-9/11 GI Bill, signed into law in June but not fully effective until Aug. 1, 2009, is free.

Defense Department guidance provided to the services suggests the Post-9/11 GI Bill is superior for most service members who will seek a traditional college education, but those who might want vocational training — including attending technical schools and participating in apprenticeship programs or on-the-job training — should enroll in the Montgomery GI Bill because those types of training may not be covered by the new program.

The Post-9/11 GI Bill will provide basic benefits that fully cover the cost of tuition and fees at the most expensive four-year public college or university in the state where the person is attending school, plus a monthly living expense based on local housing costs and a book allowance. The Montgomery GI Bill benefit is a flat rate — a maximum of $1,321 a month, with no housing or book allowances.

“For new recruits who believe their post-service education or training may not be at an institute of higher learning, they should strongly consider remaining enrolled in the MGIB,” defense officials said in their guidance, noting that service members can get the $1,200 back if they end up getting a traditional college education. If they use their full entitlement of 36 months of benefits, the $1,200 contribution will be added to their final payment, defense officials said.

The refund of the $1,200 if all 36 months of benefits are used also applies to anyone who signed up for the Montgomery GI Bill program before the Post-9/11 GI Bill became law.

The Department of Veterans Affairs is offering a similar and more detailed warning about not passing up the Montgomery GI Bill, saying the Post-9/11 GI Bill includes graduate and undergraduate courses, and covers only vocational and technical training offered by a VA-approved institution of higher learning.

“Post-9/11 GI Bill can only be used for training offered at an institute of higher learning,” said Steve Westerfeld, a VA spokesman. 

If a service member or veteran was eligible for the active or reserve versions of the Montgomery GI Bill or for the Reserve Educational Assistance Program, which gives reservists credit for time spent on extended active duty, he can use on-the-job training, apprenticeships, correspondence courses, flight training, preparatory sources and national exams under the new program, Westerfeld said. 




Immediate frocking ends

Sailors must take leadership course before pinning on their new rank 

By Mark D. Faram - mfaram@militarytimes.com
Posted : September 15, 2008

The time-honored tradition of pinning on a new rank and assuming new responsibilities right after making the advancement list is about to come to an end.

Beginning with the spring 2009 advancement cycle, no one will frock until he has completed a new mandatory leadership course.

It’s all part of a plan — up for approval by Chief of Naval Personnel Vice Adm. Mark Ferguson — to move shore-based leadership courses back to ships and squadrons and improve training for petty officers.

So, coming next year, how quickly sailors will get frocked will depend on how quickly their commands can train them. The details soon will be released in a fleetwide message.

When a sailor is frocked, he assumes all the responsibilities and prestige of the new rank, but doesn’t get that rank’s pay until weeks or months later when he officially advances. Still, sailors traditionally have been eager to put on their new rank as soon as they can.

“Yes, this will be a significant cultural change for us in the short term,” said Fleet Master Chief Mike McCalip, the senior enlisted sailor on Ferguson’s staff. “It’s changing a way of doing business that’s been constant since I’ve been in. But in the long run, we will have better petty officers, better deck-plate leaders, because they’ll be learning on the deck plates and from proven leaders in the fleet.”

“This goes to the very heart of deck-plate leadership,” said Master Chief Petty Officer of the Navy Joe Campa, whose chief petty officer selectee course, introduced in 2007, was used as the model for the creation of the new, fleet-based training.

“Our sailors will learn to lead where they’re most comfortable, and each commanding officer can take ownership of a program they’ve had a hand in developing.”

The new rules are supposed to kick in Oct. 1, when the first of the new courses, for those selected for first class petty officer, will be made available to the fleet.

It won’t be required teaching until after the spring 2009 petty officer results come out in June — giving commands nearly a year to sort out how they’ll implement the new deck-plate courses.

A similar course for those selected for second class will be rolled out in by mid-March of next year. But that course won’t be required for new second classes until the fall 2009 cycle.

Training for new third class petty officers and chief petty officer selects, developed separately in 2007, already is taught at the command level. Rising third classes already can’t frock until they’ve gone through the training. For this fall’s advancement cycle, the old rules still apply. That means those who haven’t completed their required shore-based leadership training will not be allowed to even sit for exams this month.

Getting rid of delays

While leaders say this move will improve enlisted training, it’s also expected to eliminate advancement delays that have plagued personnel officials for the past two years.

In September 2006, when rules kicked in that required sailors to take the course before they could take the exam, nearly 28,000 sailors missed a chance to move up because their commanding officers didn’t send them to the one-week course at fleet concentration areas. Officials gave out six-month waivers and vowed to fix the problem.

By September 2007, the service whittled that number down to 10,000. Today, the backlog stands at 2,500.

Now, officials say, the new program will eliminate the backlogs altogether, since the training is at the ship or squadron and it’s up to the command to make sure the sailors get the courses in-house.

“We want the commands to be invested in the process, as it’s the first time we’ve ever had commands lay out their expectations to their newly advanced sailors,” said Force Master Chief John Walker, the top enlisted sailor for Naval Education and Training Command in Pensacola, Fla.

The decision to move leadership training from the schoolhouses to the deck plates came in January, McCalip said, when then-CNP Vice Adm. John Harvey gave permission to develop the idea.

“We had found that making the course a prerequisite for advancement could mean that many sailors advance anywhere from a year or more after they’ve been trained, and by then their training is either outmoded or forgotten,” McCalip said. “Now the idea is to only train those who have been selected for advancement and to design the course so that it can be refreshed as often as needed so the training is relevant to what’s going on in the fleet and on the deck plates.”

The new leadership training will be in two phases. Phase 1 will be required before frocking, and Phase 2 must be completed before the sailor actually advances and gets paid.

Phase 1 will be made up of three four-hour classes that can be delivered over a day and a half or in three half-day sessions, Walker said. Phase 2 will be made up of five two-hour course modules that can be delivered in groups or one a day.

A third part of the picture will come into view later, McCalip said. Officials plan to develop a “currency course,” planned to reach the fleet in early fiscal year 2010. This follow-on training eventually could replace the current system of General Military Training, although the exact details of how that will work and what will be taught are still under development.

McCalip said giving unit commanders several months before the first courses are taught gives them ample time to get their instructors lined up. Also, for both first and second class petty officer courses, they’ll have five months after advancement results are released to get the Phase I courses taught.

“This gives commands plenty of time to identify their trainers and get them prepared to deliver,” McCalip said. But unlike formal Navy classrooms, the instructors are not required to have any formal “instructor” training. Officials have written the course instructor guides in a way to give extensive guidance to those charged with teaching.

“I would encourage commands to look inside their lifelines and identify their own sailors who already have experience in teaching,” McCalip said. “It’s just not required that they do so — but it’s a good place to start.”

There should be plenty of instructors available. Four years ago, training officials found that more than 18,000 sailors in fleet units had instructor Naval Enlisted Classifications documented in their records.

More help will come in October, when officials offer a “train the trainer” program that will teach prospective fleet instructors the finer points of delivering the training.

For smaller commands, and for those with few selectees, Walker suggests doing what commands already do for chief petty officer selectees. “Commands have the option to partner with other commands either across the pier or down the road in the execution of this program,” Walker said. “It’s really up to the command to decide how to deliver the courses.”

Though ultimately the responsibility of the commanding officer, officials expect each command’s chiefs’ mess to be the ones overseeing the execution of the program — regardless of whether they teach the classes.

“We’re placing the responsibility to train our future leaders at the door of the chiefs’ mess of each command,” Campa said. “The success or failure of this program rests with our chiefs.”

As a former command master chief of the aircraft carrier George Washington from 2001 to 2003, McCalip says he’d like to see the top first class petty officers teach their new selectees. Likewise, experienced second classes could eventually teach their newly selected peers. But none of this is expected to be required.

The courses were tested recently on the Norfolk, Va.-based frigate Carr, Walker said, adding that he wants all force master chiefs to do pilot courses in their areas. “This way we can touch almost every type of command and sailor to get the most possible feedback on how we can make this the best training opportunity for our sailors and commands.”

He says they’ll also treat the “train the trainer” instructor class as a pilot and work to ensure they help commands prepare their chiefs and petty officers to give the class properly.

In the end, this also means the Navy will gradually draw down the existing shore-based leadership training units in fleet concentration areas.

But that won’t happen immediately, officials say, as they plan to continue to teach the existing slate of courses until they have been totally phased out. This should help commands who have difficulty putting the new training into motion.

“There’s going to be a lot of people who look at this as simply a way to cut billets and save money — and in the end, it will do that — but that wasn’t what we set out to do,” Walker said. “In reality, we are trying to give our commands the best tools to balance their operational schedules and still provide them with the tools to develop their junior leadership.” 



VA: Veteran suicides highest in 2006

By Gregg Zoroya - USA Today
Posted : Wednesday Sep 10, 2008 6:18:57 EDT

Top of Form

Bottom of Form

WASHINGTON — Suicide rates for young male Iraq- and Afghanistan-era veterans were highest in 2006, according to statistics to be released Tuesday by the Department of Veterans Affairs.

In 2006, the last year for which records are available, figures show there were about 46 suicides per 100,000 male veterans ages 18 to 29 who use VA services. That compares with about 20 suicides per 100,000 men of that age who are not veterans, VA records show.

The statistics accompany the release of a study conducted by a group of mental experts appointed by VA Secretary James Peake to investigate the department’s efforts to track and prevent suicides among veterans.

“We’ve been telling Congress and the [VA] for a long time is that what we have seen are increasing numbers of mental health issues that have not been adequately addressed,” said Dave Autry, spokesman for the Disabled American Veterans.

VA records show that 141 veterans who left the military after Sept. 11, 2001, committed suicide from 2002 to 2005. In the year that followed, another 113 of these Iraq- and Afghanistan-era veterans killed themselves.

The report did not specify how many of those 113 saw combat. The increase in the number of suicides can be attributed in part to the rising number of veterans since 2001.

The overall suicide statistics include veterans who served during the wars in Iraq and Afghanistan but were stationed outside the combat zones.

In a prepared statement, Peake said VA will try to cut the number of suicides by following the recommendations made by the panel he appointed, which included mental health experts from the Army, Pentagon, Centers for Disease Control and Prevention and the National Institutes of Health.

Among the panel’s recommendations:

• Design a study that identifies suicide risks among veterans. Peake said he will produce those results in 30 days.

• Improve suicide screening for veterans with depression or post-traumatic stress disorder. A pilot system is set to start Oct. 1, VA said.

• Develop a better understanding of appropriate medications for treating depression, PTSD and suicidal behavior.

The release of VA data comes days after the Army said 2008 may hold another record high for suicides among active-duty soldiers. If the trend continues, it would surpass the 115 suicides in 2007.

The Army reported last week that through August, there have been 62 confirmed suicides and 31 deaths suspected of being suicides.

“If this holds true, suicide rates for the Army will surpass” the U.S. rate for the general population, an Army press release said.

Lengthy and multiple combat tours in Iraq and Afghanistan cause relationship problems, a leading factor in suicides, said Col. Elspeth Ritchie, an Army psychiatrist.

It’s critical to identify soldiers in despair, said Col. Carl Castro, an Army psychiatrist.

“By collecting the numbers [of suicides], we know exactly where we are at, so we know now what’s not working. We’ve got to try new things; we’ve got to get innovative.”

Don’t F” UP

Is hard labor fair?

UCMJ vague, services differ on guidelines for punishment

By Kelly Kennedy - kellykennedy@militarytimes.com
Posted : September 15, 2008

For 35 days this summer, Army Pvt. John Suarez worked from 9 a.m. until midnight in a Kevlar helmet, full body armor and a packed ruck, digging foxholes at Fort Lewis, Wash.

His hands turned to sandpaper. His lower back felt like someone had kicked him. Every time he swung his pickax, soreness flooded his wrists.

“It was pretty exhausting,” said Suarez, 20, who was sentenced to 45 days’ hard labor in a summary court-martial after a urinalysis test came up positive for cocaine. “It was like dirt and rock. The soil here is pretty bad.”

His first sergeant told him that Lt. Col. Richard Demaree, commander of 2nd Battalion, 1st Infantry Regiment, 5th Stryker Brigade Combat Team, had ordered that Suarez could not do goal-oriented work; the foxholes were for naught.

On weekdays, he did morning physical training with his unit, then reported for digging. On weekends, he went from 6 a.m. to midnight. Each day, he laid out a square from pick handle to pick handle and dug until he could stand in the hole up to his nametag. Luckily, he said, he’s only 5-foot-6.

“I heard it was the first time they’d had hard labor at Fort Lewis since World War II,” he said.

The Uniform Code of Military Justice says unit commanders determine the form of hard labor without confinement, which can be given only to enlisted troops, not officers. But the UCMJ and service regulations offer little guidance on such issues as hours or safety guidelines.

That has led to what lawyers call inequitable inconsistencies. For example, Suarez spent weeks digging holes and then was discharged from the Army for the drug offense. But a Marine convicted of pummeling prisoners in a jail in Iraq had his hard labor disapproved by a two-star general — and, after leaving the Corps, enlisted in the Army.

And a sailor who claimed conscientious objector status and refused to deploy to Iraq spent weeks pulling weeds in a vacant lot until his hands bled, while a soldier convicted of prisoner abuse in Iraq was allowed to work in a post gym.

The regulations on hard labor — a phrase that seems rooted in a long-gone era — are as vague as they are disparate. In the Navy, sailors cannot have mustaches while doing hard labor, although they do not have to perform hard labor on their Sabbath. Marines may be punished with no more than three days of bread and water. In the Army, soldiers must have at least three Meals, Ready-to-Eat per day. And Air Force regulations add nothing — just refer lawyers back to the vague UCMJ guidelines.

The lack of guidance has led some troops sentenced to hard labor to be given activities more aptly described as “extra duty,” while others perform grueling, and possibly dangerous, work.

In a 2004 article in the journal Army Lawyer, Maj. Joseph Berger III wrote that other “hard labor” has consisted of picking up cigarette butts and painting rocks to beautify unit areas.

Berger said there is a place for hard labor in the military justice system, but he added that the key is consistency, which he called “the critical component of any successful contemporary plan for executing sentences to hard labor without confinement.”

Some lawyers said consistency is sorely lacking today, noting that the many service members who test hot each year for drugs and are either separated from the military or serve a few months’ confinement make it hard to see Suarez’s case as equitable.

‘Lucky they didn’t kill the kid’

On Day 40 of Suarez’s 45-day sentence, a voice came from above: No more.

“When informed of the sentence, the commanding general, I Corps and Fort Lewis, ordered that Pvt. Suarez’s hard labor cease in order to review the use of hard labor and what systems must be in place to ensure the consistent safety and welfare of the soldier during the execution of the sentence to hard labor,” Fort Lewis spokesman Joseph Piek said in an e-mail.

Piek confirmed the details of Suarez’s summary court-martial and that he worked 15- to 18-hour days digging holes until his punishment was modified on the 35th day, when he was allowed to ditch the helmet, armor and ruck and work in a soft cap and T-shirt.

Piek also said that as a result of Suarez’s case, Fort Lewis is developing guidelines for hard labor without confinement.

“While the punishment carried out ... was lawful, the chain of command wants to ensure that hard labor without confinement punishments are implemented in a manner designed to rehabilitate the soldier, while safeguarding his safety and welfare,” Piek said.

Piek said that “it would not be appropriate” for Demaree to discuss Suarez’s punishment with Military Times.

The new Fort Lewis policy will “ensure that hard labor without confinement punishments are uniform ... and that appropriate oversight for such punishments is accomplished,” Piek said.

Lawyers who represent service members from all branches say that needs to happen on a much broader scale.

“They’re lucky they didn’t kill the kid with heat-related injuries,” said Vaughan Taylor, who said he has seen hard labor handed out only once in the 30 years he has represented service members as a defense lawyer.

“Nine to midnight — that’s inhumane,” Taylor said. “That could qualify as cruel and unusual.”

Taylor said regulations could provide some guidelines as to how strenuous hard labor can be, how many hours people can work and what is considered safe — adding that such guidelines already exist for people going through arduous training or transitioning into the hot climate of Iraq.

But Lt. Col. George Wright, an Army spokesman, said the type and amount of hard labor are a “function of the imposing commander” that is not governed by standard operating procedure.

The Army “relies on well-trained and well-educated commanders ... supported by Army lawyers, to determine the character of hard labor,” he said.

Gene Fidell, president of the National Institute of Military Justice, said giving so much discretion to commanders creates “a danger that there will be wildly divergent punishments.”

Civilian society has mostly done away with hard labor in favor of organizing work crews to pick up garbage or paint over graffiti — tasks that contribute to the betterment of society, Fidell said.

He called hard labor without confinement “archaic” and said the military should review the entire concept. “Our values have changed,” he said. “It degrades the whole system. It’s like putting someone in the stocks. This is the kind of thing that gives military justice a bad name.”

A rare punishment

Hard labor without confinement can be given as punishment only in a court-martial — as opposed to extra duty, which is given as nonjudicial punishment without a trial. After the sentence is handed down, the form of hard labor is left to commanders — and defense attorneys usually don’t follow up unless their clients make a complaint.

All the services say they do not keep records of the type of duty ordered, and only one — the Air Force — responded to a Military Times inquiry about how often the sentence is handed out: Since January 2006, some 276 airmen have been given hard labor without confinement.

“The nature of the assigned duties is left intentionally up to the discretion of the accused’s commander, both in regard to hard labor without confinement in a court-martial context, and in regard to extra duties in an Article 15 context,” Air Force spokesperson Megan Orton said.

Sometimes, the sentence is a way for commanders to handle a case that possibly should not have gone to trial, but still flies in the face of regulations.

For example, in 1996, Tech. Sgt. Warren Sinclair was given 14 days of hard labor without confinement at Scott Air Force Base, Ill., for refusing to provide DNA samples for identification should he die on active duty.

Dick McNeil, who has represented service members for 30 years as a Marine Corps Judge Advocate General officer and as a civilian, said courts-martial in which hard labor is part of the sentence “probably could have been handled at a lower level.”

“Court-martial usually means they want confinement,” he said.

Like other legal experts, McNeil — who said he never gave out a sentence of hard labor in his two years as a Marine Corps judge — sees Suarez’s case as problematic.

“I find that draconian,” he said. “Personally, that offends me.”

The case stands out even more starkly when contrasted with other instances of hard labor that were not nearly as hard.

Sgt. Santos Cardona, an Army dog handler, was convicted in 2006 of dereliction of duty and assault for allowing his dog to bark inches from a detainee at Abu Ghraib prison in Iraq. He got 90 days’ hard labor, which his commander said could be done in a Fort Bragg, N.C., gym.

“He refurbished weight equipment in a gym that was not air-conditioned during summer months,” said Thomas McCollum, a Fort Bragg spokesman. “This action involved moving heavy equipment, painting dumbbells and barbells, clean-up and maintenance of machines, and the moving of the gym from one building to another. He also did outdoor work consisting of grounds maintenance and preparation on the new brigade headquarters.”

The unit commander and first sergeant had Cardona perform duties that were “physically demanding but were not ‘cruel or unusual,’ nor ‘harsh,’” McCollum said. “More importantly, they devised a strategy that would help the unit as a whole versus digging holes and then filling them in, or crushing rocks.”

Cardona’s company commander had both his battalion and brigade commanders review the punishment before administering it, McCollum said.

Cardona has since been honorably discharged.

Marine Corps Reserve Sgt. Gary Pittman received a sentence of 60 days’ hard labor without confinement in 2004 after being convicted of assault for hitting and kneeing several Iraqi prisoners, of dereliction of duty for not calling for medical assistance for an injured inmate who later died, and for allowing subordinates to beat inmates. 

Pittman never did his hard labor; that part of his sentence was disapproved by Maj. Gen. Michael Lehnert, commander of Marine Corps Installations West, Marine Corps spokesman Capt. Carl Redding said.

“The only portion of the sentence ordered executed was the reduction to paygrade E-1,” Redding said. “Hard labor without confinement is not a common sentence, and even when it is given by a military judge, that portion of the sentence is usually suspended or ordered not executed.”

Pittman, who received an honorable discharge, maintains he was made a fall guy in the scandal, which is why he left the Corps. 

He said he did not need a waiver to subsequently join the Army National Guard. 

“All they did was bust me down to private,” he said. “I didn’t need a waiver for losing rank.”

He was due to return to Iraq in late August as a helicopter door gunner. “I volunteered,” he said.

‘Made to bleed’

Fire Controlman 3rd Class Pablo Paredes found out just how harsh hard labor could be after he claimed conscientious objector status and refused to deploy to the Persian Gulf in late 2004.

He was given 90 days of hard labor without confinement after being charged with missing movement and unauthorized absence. The UA charge was later dropped.

He said his prosecutor told his lawyer the hard labor essentially would be the same as extra duty. But when it came time for the legal hold unit tasked with administering his punishment to follow through, “everybody was completely confused because they had never heard of” such a sentence, Paredes said.

“They were trying to refer to the courts-martial manual, but it’s not clearly laid out. The commander took it from there.”

Each day, Paredes was taken out to an empty lot in a shipyard at Naval Base San Diego to pull weeds for 15 hours a day.

At first, he said, he was allowed to use a weed trimmer. Then, he was told to wear gloves and pull weeds by hand. Finally, he said, they took away his gloves.

“For 2½ weeks, I pulled weeds in an acre-wide area. I had to pick a certain amount every hour. It was pretty intense. There was no water or restroom. This guy would drop me off and then come back to see if I was still alive.”

After his hands began to bleed so much that he had to be taken to the hospital, Paredes called his lawyer, Jeremy Warren.

Warren said Paredes had a pre-trial offer for an other-than-honorable discharge and no court-martial, but Paredes’ command turned it down.

“It showed the command had a political interest in his case,” Warren said. “I think the judge didn’t want to give him jail time, but to just allow him to leave the military would seem more like a reward for refusing to deploy. The judge probably didn’t expect his hard labor to be brutally hard.”

Warren called Paredes’ command section and said he was told the sailor was being treated no differently than anyone else would be. 

But in what seems like an after-the-fact move to bolster that claim, Paredes, who initially worked alone in the empty field, was soon joined by other sailors who had been charged with various transgressions but had not yet been sentenced, all of them pulling weeds together.

Paredes said he was soon redirected to a different task: working in the barracks chipping “crud off a toilet with a very small pick.”

Paredes was discharged after completing his sentence.

“Hard labor — it’s such a dinosaur,” he said. “There’s nothing clearly written, so they feel they have the discretion to do anything. That vagueness means anyone can play dumb.”

Suarez also was separated from service, leaving the Army with a general discharge in late July.

During his punishment, he said, he kept digging holes rather than go AWOL because he figured running would put him in a deeper hole — and also because he knew he had screwed up.

“I was hoping that if I stuck it out, they’d let me stay in,” he said. 




Military Muscle

To mix up an old fitness routine, use 7-21s

By Bob Thomas - Special to the Times
Posted : September 15, 2008

Getting bored with the same old workout? You don’t need to scrap your routine and go down a different road — just change the method of accomplishment. A change style I really like is called 7-21s. The best part: It’s flexible and can be applied to almost any exercise you do.

How 7-21s work

Break your exercise down into these three stages: from starting position to the midpoint of the range of motion, from the mid-point range of motion to the finish position, and from starting position to the finishing position (the full range of motion).

Complete seven repetitions of each stage with no rest between stages. 

With the dumbbell bicep curl, arms are fully extended in the down position, dumbbell in each hand. Start the curl until you reach the point where the upper arm and forearm are at a 90-degree angle and return to the start position. Complete seven repetitions.

Starting at the 90-degree position, complete the bicep curl and return to the 90-degree position. Complete seven repetitions.

Complete seven full-range bicep curls. 

How about the pull-up?

To do pull-ups, do seven repetitions from full extension to halfway up, seven repetitions from the halfway point to the finish point and seven from full extension to the finish point. 

Apply 7-21s to any of your exercises. You will find the muscles stay under tension longer, and it can be a great way to break a plateau. Use it for a week as a transition workout before starting a new routine. 

Bob Thomas, a fitness trainer and retired naval flight officer, is director of the Navy Wellness Center in Pensacola, Fla. E-mail him at jomof14@cox.net.

Fitness advice from top trainers

Wish you had a personal trainer who could tell you what to do? Fitness magazine asked 35 of the best to share some essential advice.

Six signs your workout isn’t tough enough

1. You leave the gym without taking a shower.

2. You’re reading as you exercise.

3. You feel mentally stressed afterward.

4. Your heart rate doesn’t go up.

5. You haven’t increased your speed or the amount of weight you’re lifting in more than three months.

6. You’re bored.

— Gannett News Service
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ENLISTED DRILLING NAVAL RESERVE INCENTIVE BONUS PROGRAMS.
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RMKS/1.  THIS NAVADMIN IS CHANGE ONE TO REF A, EFFECTIVE 1 OCT 08.

THIS MESSAGE EXPANDS THE NEW ACCESSION TRAINING (NAT) BONUS TO INCLUDE 

NON-GWOT RATINGS.  ONLY PERSONNEL WHO SHIP ON OR AFTER 1 OCT 08 ARE 

ELIGIBLE.  ACCESSIONS PRIOR TO THE EFFECTIVE DATE OF THIS MESSAGE ARE 

NOT ELIGIBLE FOR THE BONUSES SPECIFIED IN THIS MESSAGE. ALL BASIC 

ELIGIBILITY CRITERIA CONTAINED IN REF B REMAIN IN EFFECT. GUIDANCE IN 

THIS NAVADMIN SUPERSEDES REF B IN ANY AREA WHERE THE TWO MAY CONFLICT.  

THE NAT TIERED BONUS PAYMENT STRUCTURE IS BASED ON RATING/SKILL AND A 

REQUIREMENT TO ENLIST IN THE SELRES FOR SIX YEARS.  FAILURE TO 

SATISFACTORILY DRILL IN THE SELRES FOR THE FULL SIX-YEAR ENLISTMENT 

WILL SUBJECT THE MEMBER TO RECOUPMENT OF THE BONUS UNDER THE PROVISIONS 

SPECIFIED IN REF C.  NAT TIERS ARE AS FOLLOWS:

    A.  TIER 1 - SIX-YEAR CONTRACT = 20,000 DOLLAR (LUMP SUM)

SKILL       NEC         NOTE

BU          0000

CE          0000

CM          0000

EO          0000

EOD         0000

HM-FMF      8404        1

IS          0000

MA          0000

ND          0000

RP          2401        1

SB          0000

SW          0000

UT          0000

    B.  TIER 2 - SIX-YEAR CONTRACT = 15,000 DOLLAR (LUMP SUM)

SKILL       NEC         NOTE

NONE

    C.  TIER 3 - SIX-YEAR CONTRACT = 10,000 DOLLAR (LUMP SUM)

SKILL       NEC         NOTE

HM-DA       8701       1

    D.  TIER 4 - SIX-YEAR CONTRACT = 5,000 DOLLAR (LUMP SUM)

SKILL       NEC         NOTE

AD          0000

AE          0000

AM          0000

AME         0000

AO          0000

AT          0000

BM          0000

CTN         0000

CTT         0000

EM          0000

EN          0000

ET          0000

HM          0000

IT          0000

MC          0000

MR          0000

OS          0000

PC          0000

PR          0000

SK          0000

NOTE 1:  MEMBERS MUST COMPLETE THE TRAINING REQUIRED FOR THE SPECIFIC 

NEC AND MUST BE ASSIGNED TO A VALID INACTIVE DUTY TRAINING

(IDT) DRILLING RESERVE BILLET THAT REQUIRES THE NEC UPON COMPLETION OF 

TRAINING.  (MEMBERS MAY BE CROSS-ASSIGNED TO A VALID IDT DRILLING 

RESERVE BILLET).

2.  POINTS OF CONTACT:

- PROCESSING QUESTIONS, RESFOR N11, AT (504) 678-5233/6761/DSN 678 OR 

EMAIL AT CNRFC_BONUS_SHOP (AT) NAVY.MIL;

- POLICY QUESTIONS, MR. PAUL DOWD, RESFOR N1C21, AT (817) 782- 5040/DSN 

739 OR EMAIL AT PAUL.DOWD(AT)NAVY.MIL.

3.  RELEASED BY VADM M. E. FERGUSON III, N1.//

BT

#0001

NNNN

------


RAAUZYUW RUEWMCS0000 2521603-UUUU--RUCRNAD

ZNR UUUUU

R 081603Z SEP 08

FM CNO WASHINGTON DC//N1//

TO NAVADMIN

INFO CNO WASHINGTON DC//N1//

BT

UNCLAS//N06000//

NAVADMIN 256/08

MSGID/GENADMIN/CNO WASHINGTON DC/N1/SEP//

SUBJ/NAVY GUIDELINES CONCERNING PREGNANCY AND PARENTHOOD INSTRUCTION 

SUPPLEMENT// 

REF/A/DOC/OPNAVINST 6000.1C/14JUN07// 

REF/B/DOC/OPNAVINST 6110.1H/15AUG05// 

REF/C/DOC/COMNAVRESFORINST 6000.1C/28DEC07// 

NARR/REF A IS OPNAVINST 6000.1C, NAVY GUIDELINES CONCERNING PREGNANCY 

AND PARENTHOOD.  REF B IS OPNAVINST 6110.1H, PHYSICAL READINESS PROGRAM.  

REF C IS COMNAVRESFORINST 6000.1C, GUIDANCE ON PREGNANT SAILORS IN THE 

NAVY RESERVE.// 

RMKS/1.  THIS NAVADMIN SERVES AS A SUPPLEMENT TO REF A, WHICH PROVIDES 

ADMINISTRATIVE GUIDANCE CONCERNING ASSIGNMENT, RETENTION, SEPARATION, 

STANDARDS OF CONDUCT, AND MEDICAL MANAGEMENT OF PREGNANT SERVICEWOMEN.  

   


 A.  FOR THE PURPOSE OF THIS NAVADMIN AND REF A, THE TERM DEPLOYED 

IS DEFINED AS SERVING WITH ANY UNIT THAT IS UNDERWAY, GREATER THAN SIX 

HOURS AWAY FROM A MEDICAL TREATMENT FACILITY (MTF); TO INCLUDE TAD 

ORDERS.

   


 B.  SERVICEWOMEN ON POST-BIRTH 12-MONTH OPERATIONAL DEFERMENT MAY 

REQUEST TO TERMINATE DEFERMENT AT ANY POINT AFTER CONVALESCENT LEAVE.  

WAIVERS WILL BE GRANTED ON AN INDIVIDUAL BASIS AND MUST INCLUDE 

ENDORSEMENTS FROM THE MEMBER, CURRENT OR PROSPECTIVE OPERATIONAL 

COMMAND, AND MEMBER'S HEALTH CARE PROVIDER (HCP).

    


C.  SERVICEWOMEN REQUESTING TO REMAIN WITH OPERATIONAL UNITS AFTER 

THE 20TH WEEK OF PREGNANCY MAY BE GRANTED A WAIVER IN LIMITED 

CIRCUMSTANCES.  FOR EXAMPLE, A MEMBER'S SHIP IS IN A SHIPYARD OR 

MAINTENANCE AVAILABILITY AND THE SERVICEWOMAN WILL WORK IN AN 

ADMINISTRATIVE CAPACITY TO SUPPORT THE COMMAND.  THE WAIVER MUST 

INCLUDE ENDORSEMENTS FROM THE SERVICEWOMAN, THE COMMAND, AND THE 

MEMBER'S HCP.  WAIVERS WILL BE APPROVED BASED ON SITUATIONS WHERE THE 

ENVIRONMENT CAN SUPPORT THE HEALTH OF THE MOTHER AND UNBORN CHILD.

    D.  SERVICEWOMEN WITH DISTRIBUTION NAVY ENLISTED CLASSIFICATION 

CODE (DNEC) 0054 (TRANSFERRED FROM SEA DUTY TO SHORE DUTY DUE TO 

PREGNANCY) WILL HAVE THEIR PROJECTED ROTATION DATE (PRD) AUTOMATICALLY 

ADJUSTED TO 12 MONTHS POST-DELIVERY BY THEIR DETAILER.  ALL EFFORTS 

WILL BE MADE TO PLACE SERVICEWOMEN INTO EXISTING BILLETS ASHORE AND 

PROVIDE LATITUDE TO DETAILERS TO ADJUST SEA/SHORE FLOW DATES.


    E.  CONSISTENT WITH FORCE SHAPING OBJECTIVES, PREGNANT SERVICEWOMEN 

WHO HAVE AN EXPIRING END OF ACTIVE DUTY OBLIGATED SERVICE (EAOS) WILL 

NOT BE APPROVED FOR PRD ADJUSTMENT IF PERFORM TO SERVE (PTS) IS NOT 

APPROVED.

    F.  SERVICEWOMEN WHO BECOME PREGNANT ON SHORE DUTY AND ARE WITHIN 

12 MONTHS OF THEIR PRD ARE REQUIRED TO NOTIFY THEIR DETAILER AND SUBMIT 

A 1306 WITH THE ASSOCIATED PREGNANCY NOTIFICATION FORMS INCLUDED IN REF 

A REQUESTING A 12-MONTH EXTENSION TO AVOID RECEIVING ORDERS TO A 

DEPLOYABLE UNIT.

    G.  SERVICEWOMEN ARE REQUIRED TO CONTACT THEIR DETAILERS WITHIN 

NINE MONTHS OF EXPIRING DEFERMENT TO SEEK WORLD-WIDE ASSIGNABILITY 

(WWA).

    H.  SERVICEWOMEN WHO MISCARRY OR HAVE SPONTANEOUS/NON-ELECTIVE 

ABORTIONS SHOULD SEEK EVALUATION BY THEIR HCP TO DETERMINE THE 

APPROPRIATE CONVALESCENT LEAVE PERIOD NEEDED TO RETURN TO A WWA STATUS.  

SERVICEWOMEN WHO GIVE BIRTH TO A STILLBORN CHILD ARE ENTITLED TO SIX 

MONTHS OF OPERATIONAL DEFERMENT CONSISTENT WITH RETURN TO PHYSICAL 

READINESS STANDARDS.  PREGNANCY AND PARENTHOOD STATUS MUST BE MADE 

KNOWN TO DESIGNATED COMMAND OFFICIALS WHILE ENSURING THE SERVICEMEMBERS 

PRIVACY.     

  
  I.  BOTH SERVICEMEN AND WOMEN WHO ARE PARTICIPATING IN AN IN-VITRO 

INFERTILITY TREATMENT PROGRAM AND DESIRE NO-COST PERMISSIVE TAD ARE 

REQUIRED TO NOTIFY THEIR COMMAND WITH A LETTER FROM THEIR HCP TO 

INCLUDE THE DURATION OF THE TREATMENT AND THE POTENTIAL DATES FOR MINOR 

PROCEDURES.

  
  J.  POSTPARTUM SERVICEWOMEN ARE WAIVED FROM COMPLETING A PHYSICAL 

FITNESS ASSESSEMENT (PFA) FOR SIX MONTHS AFTER THE END OF THEIR 

CONVALESCENT LEAVE PERIOD AND UPON RETURN TO FULL DUTY BY AN HCP.  AT 

THE CONCLUSION OF THIS SIX-MONTH PERIOD, SERVICEWOMEN ARE REQUIRED TO 

COMPLETE THE NEXT REGULARLY SCHEDULED COMMAND PFA AT THEIR UNIT.  IF 

THE MEMBER DOES NOT MEET ESTABLISHED PFA STANDARDS, THE TERMS AND 

CONDITIONS OF FAILURE AS PRESCRIBED IN REF B APPLY. 

 
   K.  REF C PROVIDES ADDITIONAL GUIDANCE CONCERNING PREGNANT 

SERVICEWOMEN IN THE NAVY RESERVES AND IS INTENDED TO BE USED IN 

CONJUNCTION WITH REF A. 

2.  POINTS OF CONTACT:

- LT STEPHANIE MILLER, OPNAV N134, AT 703-695-3373/DSN 225, OR EMAIL AT 

STEPHANIE.P.MILLER(AT)NAVY.MIL.

- YNCS(SW) DEE ALLEN, OPNAV N134, AT 703-695-1391/DSN 225, OR EMAIL AT 

DEE.ALLEN(AT)NAVY.MIL.

3.  RELEASED BY VADM M. E. FERGUSON III, N1.// 

BT 

#0000 

NNNN

----


RAAUZYUW RUEWMCS0000 2600149-UUUU--RUCRNAD

ZNR UUUUU

R 060149Z SEP 08

FM CNO WASHINGTON DC

TO NAVADMIN

BT

UNCLAS //N01610//

NAVADMIN 254/08

MSGID/GENADMIN/CNO WASHINGTON DC/N1/SEP//

SUBJ/E7-E9 EVALUATION AND COUNSELING RECORD AND SUMMARY LETTER FORM 

SOFTWARE// REF/A/BUPERSINST 1610.10B// 

RMKS/1.  COMMANDS USING THE NEW E7-E9 EVALUATION AND COUNSELING RECORD 

SOFTWARE HAVE ENCOUNTERED ERRORS WHILE ATTEMPTING TO MODIFY EVALUATIONS 

AND SUMMARY LETTERS.  AFTER TECHNICAL REVIEW IT HAS BEEN DETERMINED 

THAT THE ISSUE IS RELATED TO SOFTWARE LICENSING CREDENTIALS. THE 

CREDENTIALING PROBLEM PRIMARILY AFFECTS USERS OF ADOBE ACROBAT READER. 

CORRECTIVE ACTION HAS BEEN TAKEN AND LICENSING CREDENTIALS HAVE BEEN 

UPDATED.

2.  NO ACTION IS REQUIRED FOR COMMANDS THAT HAVE COMPLETED THEIR EVALS. 

THESE REPORTS SHOULD BE SUBMITTED AS USUAL FOR INCLUSION IN THE 

OFFICIAL MILITARY PERSONNEL FILE (OMPF) AND SUBSEQUENT VIEWING BY 

SELECTION BOARDS.

3.  COMMANDS WHO HAVE NOT COMPLETED THEIR EVALUATIONS AND USE ADOBE 

ACROBAT VERSIONS OLDER THAN VERSION 7.0 MUST DOWNLOAD THE CORRECTED

E7-E9 EVALUATION AND COUNSELING RECORD FORM AND SUMMARY LETTER FROM THE 

NAVY PERSONNEL COMMAND WEBSITE AT WWW.NPC.NAVY.MIL. IF FURTHER EDITING 

IS NECESSARY, ALL INFORMATION MUST BE RE-ENTERED.

4.  COMMANDS WITH ADOBE ACROBAT PROFESSIONAL VERSION 7.0 OR HIGHER MAY 

CONTINUE TO EDIT AND PRINT EVALS USING THE ORIGINAL PROGRAM; HOWEVER, 

TO PREVENT FURTHER ISSUES, ALL COMMANDS SHOULD DOWNLOAD THIS NEW 

VERSION PRIOR TO THE NEXT CYCLE. 

5.  POINT OF CONTACT IS COMNAVPERSCOM (PERS-311) CUSTOMER SERVICE AT 

(901)874-3313/4881/4882/DSN 882. 

6.  RELEASED BY VADM M. E. FERGUSON III, N1.// 

BT 

#0000 

NNNN

-----


RAAUZYUW RUEWMCS0000 2481941-UUUU--RUCRNAD

ZNR UUUUU

R 041941Z SEP 08

FM CNO WASHINGTON DC//N1//

TO NAVADMIN

INFO CNO WASHINGTON DC//N1//

BT

UNCLAS //N01430//

NAVADMIN 250/08

MSGID/GENADMIN/CNO WASHINGTON DC/N1/SEP// 

SUBJ/JANUARY 2009 E-7 NAVY-WIDE EXAMINATIONS AND FY-10 ACTIVE

E-7 SELECTION BOARD CYCLE 202//

RMKS/1.  THIS NAVADMIN DESCRIBES THE ADMINISTRATION OF CYCLE 202 E-7 

NAVY-WIDE ADVANCEMENT EXAMINATIONS AND FY-10 ACTIVE E-7 SELECTION BOARD.  

IT IS THE RESPONSIBILITY OF BOTH THE CANDIDATE AND COMMAND TO ENSURE 

PERSONNEL RECORDS ARE UP TO DATE FOR SELECTION BOARD CONSIDERATION.  

USN/USNR (ACTIVE), FULL TIME SUPPORT (FTS), TO INCLUDE ACTIVE/GUARD AND 

RESERVE (AGR) AND USNR CANVASSER RECRUITER

(CANREC) EXAMINATIONS WILL BE ADMINISTERED 15 JANUARY 2009.  THE 

USN/USNR (ACTIVE) E-7 SELECTION BOARD WILL CONVENE 22 JUNE 2009.  

THE NAVY RESERVE E-7 SELECTION BOARD FOR FTS (AGR/CANREC) WILL CONVENE 

18 MAY 2009.

2.  TIMELINE OF EVENTS

    A.  7 SEPTEMBER - 28 SEPTEMBER 2008:  INTERNET REVIEW AND 

MODIFICATION OF THE COMMAND TIME-IN-RATE (TIR) ELIGIBILITY LIST AND 

EXAMINATION ORDERING FOR SENSITIVE COMPARTMENTED INFORMATION (SCI) 

EXAMINATIONS.  EDUCATIONAL SERVICES OFFICERS (ESO'S) MUST ORDER 

CRYPTOLOGIC TECHNICIAN (COLLECTION), CRYPTOLOGIC TECHNICIAN (NETWORK), 

OR CRYPTOLOGIC TECHNICIAN (INTERPRETIVE) EXAMINATIONS AT 

HTTPS://NEASOS.CNET.NAVY.MIL/NEAS/.  SUPPLEMENTAL ORDERS FOR SCI 

EXAMINATIONS MUST BE SUBMITTED VIA MESSAGE TO NETPDTC PENSACOLA 

FL//N321//.  COMMANDS MUST INCLUDE THE TWO-LINE DEFENSE COURIER SERVICE 

ADDRESS IN THE MESSAGE ALONG WITH THE NUMBER OF REQUIRED EXAMINATIONS.  

SCI EXAMINATION POINT OF CONTACT CAN BE REACHED AT

(850) 452-1620/DSN 922.

    B.  7 SEPTEMBER - 9 NOVEMBER 2008:  TIR ELIGIBILITY LISTS FOR 

EXAMINATION ORDERING OF ALL OTHER RATINGS WILL BE AVAILABLE AT 

HTTPS://NEASOS.CNET.NAVY.MIL/NEAS/.  COMMANDS MUST VERIFY TIR LISTS AND 

TAKE THE FOLLOWING ACTIONS AS REQUIRED:

        (1) ELIGIBLE CANDIDATES ARE NOT LISTED - COMMANDS MUST ADD 

CANDIDATES AND APPROPRIATE EXAMINATION TO THE TIR LIST.

        (2) IF LISTED CANDIDATES ARE NOT ELIGIBLE OR NO LONGER 

RECOMMENDED FOR ADVANCEMENT - COMMANDS MUST CLICK "NO" AND SUBMIT 

BUTTON TO DELETE NAMES FROM THE TIR LIST.

        (3) CANDIDATES NO LONGER ATTACHED TO COMMAND - COMMANDS MUST 

DELETE OR FORWARD EXAMINATIONS AS APPLICABLE.

        (4) APPROPRIATE EXAMINATION FOR CANDIDATE - COMMANDS MUST 

SELECT APPROPRIATE EXAMINATION FOR RATING CONVERSIONS, OR DIVERSE 

RATINGS (IE, NCCC/NCCR, ATIC/ATIOC).

        (5)  ORDER THE APPROPRIATE ENLISTED NAVAL AIRCREW (AW) 

EXAMINATION IN ACCORDANCE WITH NAVY ENLISTED CLASSIFICATION (NEC):

          GROUP 1 - AWV (NEC) 8228, 8229, 8262, 8263, 8265, 8284, 9401, 

9402

          GROUP 2 - AWF (NEC) 8206, 8208, 8209, 8220, 8227, 8235, 8241, 

8245, 8250, 8251, 8252, 8278, 8279, 8289

          GROUP 3 - AWO (NEC) 7835, 7841, 7846, 7861

          GROUP 4 - AWS (NEC) 7805, 7807, 7885, 7886

          GROUP 5 - AWR (NEC) 7873, 7876, 7875

    C.  10 NOVEMBER 2008 - 30 NOVEMBER 2008:  ORDER SUPPLEMENTAL 

EXAMINATIONS.  COMMANDS MUST VERIFY THE EXAMINATION ORDER STATUS ON THE 

NETPDTC WEBSITE WITHIN 14 DAYS OF PLACING REGULAR AND SUBSTITUTE 

EXAMINATION ORDERS.  IF DISCREPANCIES ARE NOTED, CONTACT NETPDTC AT

(850) 452-1252/DSN 922.

3.  ELIGIBILITY CRITERIA

    A.  CANDIDATES MUST MEET THE ELIGIBILITY REQUIREMENTS OUTLINED IN 

BUPERSINST 1430.16F, CHAPTER 2, NO LATER THAN 1 DECEMBER 2008.  

    B.  TERMINAL ELIGIBILITY DATE FOR CYCLE 202 IS 1 JANUARY 2010. 

PERSONNEL WITH A TIR DATE OF 1 JANUARY 2007 OR EARLIER WILL BE TIR 

ELIGIBLE FOR THIS SELECTION BOARD CYCLE.  REFER TO BUPERSINST 1430.16F 

PARA 216 TO COMPUTE TIR. 

    C.  TIR WAIVERS AND EXAMINATION ADMINISTRATION OF EARLY PROMOTE 

CANDIDATES MUST BE IN ACCORDANCE WITH BUPERSINST 1430.16F PARA 216.F.  

CANDIDATES WHO HAVE BEEN GRANTED TIR WAIVERS MUST BE IDENTIFIED DURING 

EXAMINATION ORDERING AND ON THE LETTER OF TRANSMITTAL.  THIS WILL 

PREVENT AUTOMATIC SYSTEM INVALIDATION AS A RESULT OF INSUFFICIENT TIR.

    D.  CANDIDATES WHO REACH HIGH YEAR TENURE (HYT) ON OR AFTER THE 

FIRST DAY OF THE ADVANCEMENT CYCLE (1 SEPTEMBER 2009) OR HAVE RECEIVED 

A HYT WAIVER TO REMAIN ON ACTIVE DUTY BEYOND 1 SEPTEMBER 2009, ARE 

ELIGIBLE FOR ADVANCEMENT AND WILL BE CONSIDERED BY THE SELECTION BOARD 

IF THEY ARE SELECTION BOARD ELIGIBLE.  THOSE CANDIDATES WITH A HYT DATE 

PRIOR TO 1 SEPTEMBER 2009 MUST OBTAIN A HYT WAIVER TO PARTICIPATE IN 

THE JANUARY 2009 NAVY-WIDE EXAMINATION.

    E.  LEADERSHIP CONTINUUM:  COMPLETION OF THE E-6 LEADERSHIP 

DEVELOPMENT PROGRAM COURSE (TO INCLUDE THE CORRESPONDING NAVY KNOWLEDGE 

ONLINE COURSES) AS AN ELIGIBILITY REQUIREMENT FOR THE E-7 EXAMINATION 

REMAINS IN EFFECT AS OUTLINED IN NAVADMIN 339/06.

    F.  COMMISSIONING PROGRAMS:  CANDIDATES WHO HAVE BEEN SELECTED FOR 

SEAMAN TO ADMIRAL, MEDICAL ENLISTED COMMISSIONING, AND MEDICAL SERVICE 

CORPS IN-SERVICE PROCUREMENT PROGRAMS REMAIN ELIGIBLE FOR ADVANCEMENT 

CONSIDERATION TO CHIEF PETTY OFFICER.  SELECTION TO ANY OTHER OFFICER 

COMMISSIONING PROGRAM RENDERS CANDIDATES INELIGIBLE AND THEY MUST BE 

INVALIDATED BY THEIR COMMANDS.

4.  EVALUATIONS USED TO COMPUTE PERFORMANCE MARK AVERAGE MUST BE 

INCLUSIVE OF PERIOD 1 JANUARY 2006 - 31 DECEMBER 2008.  ONLY E-6 

EVALUATIONS ARE TO BE USED FOR PMA COMPUTATION.  IF SERVICE MEMBER DOES 

NOT HAVE AN EVALUATION WITHIN THE PERIOD SPECIFIED, PREPARE A SPECIAL 

EVALUATION WITH 31 DECEMBER 2008 DATE IN BLOCK 15.

5.  GENERAL EXAMINATION INFO

    A.  EXAMINATIONS WILL BE ADMINISTERED PER CHAPTER 6 OF BUPERSINST 

1430.16F.  DO NOT ADMINISTER ANY OTHER CYCLE 202 EXAMINATIONS PRIOR TO 

15 JANUARY 2009 UNLESS SPECIFICALLY AUTHORIZED BY COMNAVPERSCOM (PERS-

81).

    B.  REFER TO NAVADMIN 336/07 REGARDING ADVANCEMENT EXAMINATION 

OPTIONS FOR SAILORS WHO ARE PENDING DEPLOYMENT TO, OR ARE DEPLOYED AND 

OPERATING IN, IRAQ, AFGHANISTAN, OR THE HORN OF AFRICA.  

COMMANDS MUST SUBMIT THE COMMAND LETTER OF TRANSMITTAL IN ACCORDANCE 

WITH NAVADMIN 336/07.

    C.  IN ORDER TO ALLOW SUFFICIENT TIME TO PROPERLY PROCESS REQUESTS 

AND DETERMINE QUOTAS, SUBSTITUTE EXAMINATION ORDERS SHOULD BE HELD TO A 

MINIMUM.  REQUESTS FOR SUBSTITUTE EXAMINATIONS MUST BE SUBMITTED USING 

SAMPLE FORMAT ON TABLE 4-2 OF BUPERSINST 1430.16F VIA MESSAGE TO 

NETPDTC (N321), WITH COMNAVPERSCOM MILLINGTON, TN

(PERS-81) AS INFO ADDRESSEE.  REQUESTS MUST INCLUDE MEMBER'S NAME, RATE, 

SSN, EXAMINATION RATE AND JUSTIFICATION FOR MISSING REGULAR EXAMINATION.  

JUSTIFICATION IS REQUIRED SO PROPER ACTION CAN BE TAKEN.  "ADMIN ERROR" 

AND "OPERATIONAL COMMITMENT" ARE TO BE USED ONLY WHEN JUSTIFIED.  THE 

CUT-OFF DATE FOR NETPDTC TO RECEIVE A REQUEST FOR A SUBSTITUTE 

EXAMINATION IS 2 FEBRUARY 2009.  ALL REQUESTS FOR SUBSTITUTE 

EXAMINATIONS RECEIVED AFTER THE CUTOFF DATE WILL BE DISAPPROVED.  

SUBSTITUTE EXAMINATIONS MUST BE ADMINISTERED WITHIN SEVEN DAYS OF 

RECEIPT BUT NOT LATER THAN 23 FEBRUARY 2009. 

    D.  FORWARDING EXAMINATION RETURNS.  EXAMINATION GRADING REQUIRES A 

90 PERCENT RECEIPT OF RETURNS TO NETPDTC.  MAIL ENLISTED ADVANCEMENT 

EXAMINATION ANSWER SHEETS VIA A TRACEABLE METHOD TO:

        COMMANDING OFFICER

        NETPDTC (N323)

        BLDG 2435 RM 1167

        6490 SAUFLEY FIELD ROAD

        PENSACOLA FL 32509-5240

SUBMIT EXAMINATION ANSWER SHEETS BY CLOSE OF BUSINESS THE DAY FOLLOWING 

THE EXAMINATION IN THE FOLLOWING MANNER:

        (1) CONUS INSTALLATIONS.  SEND ADVANCEMENT EXAMINATION ANSWER 

SHEETS VIA FEDEX OR CURRENT GSA CONTRACT.

        (2) OVERSEAS SHORE COMMANDS.  SEND ADVANCEMENT EXAMINATION 

SHEETS VIA FEDEX OR USPS THREE-DAY EXPRESS MAIL SERVICE.

        (3) DEPLOYED SHIPS.  SEND ADVANCEMENT EXAMINATION ANSWER SHEETS 

IN A REGISTERED MAIL WORKING BAG ADDRESSED TO THE SERVICING FLEET MAIL 

CENTER IN THE DEPLOYED AREA.  THE SECOND LINE OF THE ADDRESS SHOULD 

READ (ADVANCEMENT EXAMINATION ANSWER SHEETS ENCLOSED).  

THE POSTAL OFFICER WILL THEN HAVE A PACKAGE SENT VIA USPS THREE-DAY 

EXPRESS MAIL TO NETPDTC.

    E.  ALL COMMANDS SHOULD MONITOR THE ELECTRONIC TOTE BOARD LOCATED 

AT HTTPS://WWW.ADVANCEMENT.CNET.NAVY.MIL TO VERIFY ANSWER SHEETS ARE 

RECEIVED BY NETPDTC.

    F.  TO CLEAR EXAMINATION DISCREPANCIES DUE TO INCORRECT OR 

INCOMPLETE DATA, SUBMIT THE CORRECTED INFO AS REQUIRED BY TABLE 7-3 OF 

BUPERSINST 1430.16F TO NETPDTC (N321).  A LIST OF OUTSTANDING 

DISCREPANCIES WILL BE MAINTAINED AT 

HTTPS://WWW.ADVANCEMENT.CNET.NAVY.MIL.

    G.  CANDIDATES ARE RESPONSIBLE FOR VERIFYING THEY ARE LISTED IN THE 

CORRECT COMPETITIVE GROUP (COMP GROUP) PRIOR TO THE CONVENING OF THE 

SELECTION BOARD BY REVIEWING THEIR PRESENT RATE AND GROUP ON THEIR 

PROFILE SHEET.  CANDIDATES IN WRONG COMP GROUPS SHOULD CONTACT THEIR 

ENLISTED COMMUNITY MANAGER (ECM) FOR CORRECTIONS.  

6.  EXAMINATION RESULTS

    A.  RESULTS ARE PROVIDED ONLINE TO SUPPORTING ESO'S.  AUTHORIZED 

REPRESENTATIVES ACCESS THE OFFICIAL RESULTS, WITH A PASSWORD, THROUGH 

NETPDTC'S EXAMINATION ORDERING SITE.  CLICK ON EXAMINATION STATUS 

VERIFICATION REPORT (ESVR), RATE CHANGE AUTHORIZATION (RCA), PROFILE 

SHEETS, AND COMMAND STATISTICS.  THE ESVR AND RCA ARE THE OFFICIAL 

SOURCE FOR NAVY ADVANCEMENT EXAMINATION RESULTS AND AUTHORITY TO FROCK 

SELECTED CANDIDATES.  ESO'S MUST PROVIDE COPIES TO SUPPORTED ACTIVITIES 

UPON RECEIPT. 

    B.  INDIVIDUAL SAILORS MAY ALSO VIEW/DOWNLOAD THEIR INDIVIDUAL 

PROFILE SHEETS WHEN RESULTS ARE RELEASED BY ACCESSING 

HTTPS://WWW.ADVANCEMENT.CNET.NAVY.MIL (SECURE SITE), AND CLICK THE "MY 

PROFILE" LINK OF THE "MY ADVANCEMENTS" SECTION.

    C.  COMMANDS MUST VERIFY THEIR ESVRS AND SUBMIT A MESSAGE TO 

NETPDTC (N321), INFO PERS-81, REQUESTING INVALIDATION FOR CANDIDATES NO 

LONGER ELIGIBLE OR NO LONGER RECOMMENDED FOR ADVANCEMENT.  

WITHDRAWAL OF ADVANCEMENT RECOMMENDATION MUST BE DOCUMENTED PER 

BUPERSINST 1430.16F, PARA 721B.

7.  COMMUNICATION WITH THE SELECTION BOARD

    A.  SELECTION BOARD PACKAGES PROVIDE CANDIDATES THE OPPORTUNITY TO 

SUBMIT ANY MISSING DOCUMENTS FROM THE SECTIONS OF THEIR RECORDS WHICH 

ARE VIEWED BY THE SELECTION BOARDS.  MILPERSMAN 1070-080 SPECIFIES 

WHICH DOCUMENTS FROM THE ENLISTED PERMANENT PERSONNEL RECORD ARE 

PROVIDED TO THE SELECTION BOARD FOR REVIEW.  CANDIDATES ARE ENCOURAGED 

TO REQUEST A COPY OF THEIR ENLISTED PERMANENT PERSONNEL RECORD AS 

OUTLINED IN MILPERSMAN 1070-150 AND VERIFY COMPLETENESS.  ANY DOCUMENTS 

THE MEMBER HAS VERIFIED AS MISSING FROM THOSE SECTIONS OF THEIR 

PERMANENT PERSONNEL RECORD MAY BE SUBMITTED AS A SELECTION BOARD 

PACKAGE.

    B.  ALL CORRESPONDENCE SHOULD BE ON PLAIN WHITE PAPER FOR 

READABILITY; PAPER CLIPPED (NO STAPLES, BINDERS, FOLDERS, OR TABS) AND 

SUBMITTED UNDER COVER LETTER TO THE PRESIDENT OF THE BOARD.  

CANDIDATES MUST VERIFY THE CORRECT SUBJECT LINE AND BOARD NUMBER (SEE 

BELOW) ARE ON THEIR COVER LETTERS TO ENSURE THEIR PACKAGES APPEAR 

BEFORE THE PROPER BOARD.

    C.  FULL NAME AND SSN MUST BE AFFIXED AND LEGIBLE ON ALL DOCUMENTS 

SUBMITTED.

    D.  ACTIVE DUTY CORRESPONDENCE MUST BE POSTMARKED NOT LATER THAN

15 MAY 09 AND ADDRESSED TO:

        NAVY PERSONNEL COMMAND CUSTOMER SERVICE CENTER

        PRESIDENT

        FY10 ACTIVE E-7 ENLISTED SELECTION BOARD # 360 

        5640 TICONDEROGA LOOP BLDG 768 RM E302

        MILLINGTON TN  38055

    E.  FTS/AGR/CANREC CORRESPONDENCE MUST BE POSTMARKED NOT LATER THAN 

3 APRIL 2009 AND ADDRESSED TO:

        NAVY PERSONNEL COMMAND CUSTOMER SERVICE CENTER

        PRESIDENT

        FY-10 RESERVE E-7 SELECTION BOARD

        #336 (FTS/AGR/CANREC) 

        5640 TICONDEROGA LOOP BLDG 768 RM E302

        MILLINGTON TN  38055

USE OF SPECIAL HANDLING MAIL (CERTIFIED OR REGISTERED) IS NOT ADVISED 

DUE TO SIGNIFICANT DELAYS IN HANDLING.

    F.  SUBMISSION OF CORRESPONDENCE BY FAX IS POSSIBLE BUT NOT THE 

PREFERRED METHOD DUE TO LIMITED FAX CAPACITY AND READABILITY ISSUES.  

HOWEVER, IF AN IN-EXTREMIS SITUATION OCCURS, CONTACT THE POC LISTED IN 

PARA 10 TO COORDINATE LAST MINUTE CORRESPONDENCE VIA FAX.

    G.  THIRD PARTY CORRESPONDENCE WILL NOT BE PERMITTED TO ENSURE 

INTEGRITY OF THE INFORMATION PROVIDED.

    H.  COMMUNICATION OF SPECIFIC ACHIEVEMENTS (AWARDS, QUALIFICATIONS, 

ETC.) MAY BE FORWARDED BY COMMANDING OFFICERS VIA MESSAGE PER CHAPTER 

12, PARA 1205 OF BUPERSINST 1430.16F.  ALL MESSAGES TO THE BOARD MUST 

BE RECEIVED BY THE BOARD CONVENING DATE.  

TO MAINTAIN THE INTEGRITY OF THE SELECTION BOARD, SUPPLEMENTAL 

CORRESPONDENCE AND MESSAGES WILL NOT BE ACCEPTED ONCE THE BOARD 

CONVENES.

8.  ADDITIONAL INFORMATION REGARDING THIS CYCLE WILL BE POSTED AT 

HTTP://WWW.NPC.NAVY.MIL/BOARDS/ACTIVEDUTYENLISTED/

CPO+SELECTION+BOARDS.HTM, OR

HTTP://WWW.NPC.NAVY.MIL/BOARDS/RESERVEENLISTED/CPOSELECTIONBOARDS.HTM.  

RECORD REVIEW AND CORRESPONDENCE SUBMISSION GUIDANCE IS PROVIDED AT 

HTTP://WWW.NPC.NAVY.MIL/BOARDS/ACTIVEDUTYENLISTED/

GENERALINFORMATION.HTM.

9.  OFFICIAL RESULTS WILL BE ANNOUNCED BY NAVADMIN.

10.  POINT OF CONTACT: PSCS(AW) JOSEPH RAGONESE, PERS-811A, AT COMM 

(901) 874-2499/DSN 882, OR EMAIL AT JOSEPH.RAGONESE(AT)NAVY.MIL. 

11.  RELEASED BY VADM M. E. FERGUSON III, N1.// 

BT 

#0000 

NNNN

----
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TO NAVADMIN

INFO CNO WASHINGTON DC//N1//

BT

UNCLAS //N01770//

NAVADMIN 246/08

MSGID/GENADMIN/CNO WASHINGTON DC/N1/SEP// 

SUBJ/PAYMENT OF DEATH GRATUITY (DG) BY ELECTRONIC FUNDS TRANSFER 

(EFT)// 

REF/A/MSG/CNO WASHINGTON DC/162307Z MAY 08// REF/B/DOC/NPC/25JUL08// 

NARR/REF A IS NAVADMIN 134/08, DEATH GRATUITY BENEFICIARY DESIGNATION.  

REF B IS MILPERSMAN ARTICLE 1770-280, DEATH GRATUITY.// RMKS/1.  THIS 

NAVADMIN ANNOUNCES CHANGES IN PROCEDURES FOR DEATH GRATUITY (DG) 

PAYMENT.  EFFECTIVE IMMEDIATELY, THE PRIMARY METHOD OF PAYMENT OF DG BY 

THE DEFENSE FINANCE AND ACCOUNTING SERVICE-CLEVELAND CENTER (DFAS-CL) 

WILL BE ELECTRONIC FUNDS TRANSFER (EFT).  RESEARCH HAS INDICATED THAT 

CHECK PAYMENTS, ESPECIALLY IN LARGE AMOUNTS, MAY BE HELD BY MOST 

FINANCIAL INSTITUTIONS FOR 7 TO 10 BUSINESS DAYS.  EFT PAYMENTS WILL 

IMPROVE THE SECURITY AND SPEED BY WHICH THESE FUNDS WILL BE MADE 

AVAILABLE TO THE ELIGIBLE BENEFICIARY.

2.  PAPER CHECKS WILL ONLY BE OFFERED AS AN ALTERNATIVE IF THE 

BENEFICARY REQUESTS ANOTHER FORM OF PAYMENT.  WHEN A CHECK IS ISSUED, 

DFAS-CL WILL INCLUDE A LETTER THAT PROVIDES THE BANK WITH THE ISSUING 

AUTHORITY'S CONTACT INFORMATION (TO FACILITATE VERIFICATION OF THE 

CHECK'S AUTHENTICITY).  THE ASSIGNED CASUALTY ASSISTANCE CALLS OFFICER 

(CACO) WILL ALSO OFFER TO ACCOMPANY THE ELIGIBLE BENEFICIARY TO THE 

BENEFICIARY'S FINANCIAL INSTITUTION.  CACO'S WILL INFORM BENEFICIARIES 

THAT MANY FINANCIAL INSTITUTIONS HAVE POLICIES THAT PREVENT IMMEDIATE 

ACCESS TO FUNDS PAID BY CHECK.  ONCE PAYMENT IS MADE, THE ASSIGNED CACO 

WILL NOTIFY OPNAV

(N135C) AND THE CACO'S REGIONAL CASUALTY ASSISTANCE CALLS/FUNERAL 

HONORS PROGRAM MANAGER.

3.  REF A ANNOUNCED CHANGES TO PAYMENT OF THE DG AND EXPLAINED THE 

PRECEDENCE OF ELIGIBLE BENEFICIARIES.

4.  REF B PROVIDES DG DOCUMENTATION PROCESS INSTRUCTIONS WHEN PAYMENT 

IS MADE VIA EFT AND IS AVAILABLE AT 

HTTP://BUPERSCD.TECHNOLOGY.NAVY.MIL/BUP_UPDT/508/MILPERS/1770-280.HTM.  

ADDITIONAL INFORMATION ABOUT PROCESSING DG PAYMENTS IS AVAILABLE AT 

HTTP://WWW.NPC.NAVY.MIL/COMMANDSUPPORT/CASUALTYASSISTANCE/DEATH+GRATUIT

Y.HTM.

5.  POINT OF CONTACT:  MR. WILLIAM HARRIS, OPNAV N135C AT (901) 874-

4413/DSN 882 OR EMAIL AT WILLIAM.K.HARRIS(AT)NAVY.MIL.

6.  RELEASED BY VADM M. E. FERGUSON III, N1.// 

BT 

#0000 
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TO NAVADMIN

INFO CNO WASHINGTON DC//N1//

BT
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NAVADMIN 221/08

MSGID/GENADMIN/CNO WASHINGTON DC/N1/AUG// 

SUBJ/LEAVE POLICY CHANGES// 

REF/A/DOC/UNDER SECRETARY OF DEFENSE/24JUN2008// REF/B/DOC/H.R. 

4986/28JAN2008// NARR/REF A IS MEMORANDUM FROM THE UNDER SECRETARY OF 

DEFENSE FOR PERSONNEL AND READINESS THAT ANNOUNCES CHANGES TO LEAVE 

POLICY.  REF B IS THE NATIONAL DEFENSE AUTHORIZATION ACT (NDAA) 2008.// 

RMKS/1.  THIS NAVADMIN ANNOUNCES CHANGES TO MILITARY LEAVE POLICY.  

PER REF A, THE OFFICE OF UNDER SECRETARY OF DEFENSE FOR PERSONNEL AND 

READINESS HAS RELEASED A MEMORANDUM WHICH SUMMARIZES THE CHANGES TO 

LEAVE POLICY.  PER REF B, THESE CHANGES WERE INITIATED IN SECTIONS 551 

AND 552 OF THE NDAA 2008.

2.  ANNUAL LEAVE CARRY OVER IS TEMPORARILY INCREASED FROM 60 DAYS TO 75 

DAYS UNTIL 31 DECEMBER 2010.  SERVICE MEMBERS MAY NOW CARRYOVER UP TO 

75 DAYS OF ACCRUED LEAVE, BEGINNING WITH THE FISCAL YEAR CHANGE OVER 

FROM FY-08 TO FY-09.  THIS CARRYOVER ELIGIBILITY WILL CEASE ON 31 

DECEMBER 2010 WHEN LEAVE CARRYOVER ELIGIBILITY WILL BE RESET TO 60 DAYS.

3.  SPECIAL LEAVE ACCRUAL (SLA) RETENTION LIMITS ARE INCREASED.  SLA 

THAT HAS BEEN AUTHORIZED, EXCEPT FOR SLA EARNED IN SUPPORT OF A 

CONTINGENCY OPERATION, MAY NOW BE KEPT FOR FOUR FISCAL YEARS VICE THE 

PREVIOUS RETENTION LIMIT OF THREE FISCAL YEARS.  THIS RETENTION 

INCREASE ONLY APPLIES TO SLA THAT IS EARNED FROM 1 OCTOBER 2008 TO

31 DECEMBER 2010.  SLA EARNED DURING THE SUPPORT OF A CONTINGENCY 

OPERATION MAY NOW BE KEPT FOR TWO FISCAL YEARS VICE THE PREVIOUS 

RETENTION LIMIT OF ONE FISCAL YEAR.

4.  ENLISTED MEMBERS WHO WOULD OTHERWISE LOSE LEAVE IN EXCESS OF 120 

DAYS ARE AUTHORIZED A ONE TIME SELL BACK OF UP TO 30 DAYS OF LEAVE.  

THIS SELL BACK OF LEAVE WILL COUNT TOWARDS THE CAP OF 60 DAYS OF SELL 

BACK AUTHORIZED OVER A CAREER.

5.  THESE CHANGES WILL BE REFLECTED IN THE MILPERSMAN ARTICLES THAT 

APPLY (1050-010, 1050-060, 1050-070 AND 7220-340).

6.  COMMANDS WITH QUESTIONS REGARDING THIS POLICY CHANGE ARE ENCOURAGED 

TO CONTACT THEIR LOCAL PSD'S FOR CLARIFICATION.  PSD'S WITH QUESTIONS 

MAY CONTACT LT MIKE BOWER, OPNAV N130C AT (703) 695-3304/DSN 225 OR 

EMAIL AT MICHAEL.L.BOWER(AT)NAVY.MIL.

7.  RELEASED BY VADM M. E. FERGUSON III, N1.// 

BT 

#0000 

NNNN

Back in blue

Dress blues on Monday, it’s thought, will improve professionalism, help airmen reconnect with culture

By Erik Holmes - eholmes@militarytimes.com
Posted : September 15, 2008

Like it or not, you’ll be wearing your blues to work one day a week.         Air Force Chief of Staff Gen. Norton Schwartz is requiring most airmen to wear their service dress uniforms every Monday beginning Sept. 8, according to a Sept. 4 memo he sent to all service members.

Airmen had been allowed — and later required — to wear their airman battle uniforms, battle dress uniforms or flight suits to the office.

The policy change came out of an Aug. 27 leadership summit convened by Schwartz and acting Secretary Michael Donley at Bolling Air Force Base in Washington, D.C. 

The dress blues policy would to some extent take the Air Force back to the days before the 2001 terrorist attacks, when it became an accepted notion across the military that it was OK to wear utilities as the uniform of the day because the country was at war.

The ABU, BDU or flight suit will still be acceptable four days a week. 

“Post-9/11, we’ve moved away from our blue uniforms almost altogether and have transformed into an Air Force that wears our utility uniform on a daily basis,” Schwartz said in the memo.

“During our recent 4-star summit, we had several discussions concerning our uniforms ... [and] we all agreed that part of our image, culture and professionalism is instilled in our blues.”

The policy will not apply to all airmen. For some career fields — presumably in messy jobs such as maintenance and for personnel who often work outdoors, such as security forces — wearing blues won’t make sense. Pilots will wear dress blues on Mondays when they are not flying.

The decisions on who will continue to wear ABUs and BDUs on Mondays will be left up to base commanders.

The current practice of airmen wearing ABUs and BDUs almost all the time originated under Gen. John Jumper, the chief of staff at the time of the terrorist attacks. Then, in summer 2003, Jumper directed that airmen begin to return to service dress as the uniform of the day. But Gen. T. Michael Moseley reversed that decision when he became chief of staff in late 2005, arguing that the nation was still at war and that airmen should dress like it. 

He said at the time that his decision was closely related to his effort to instill a “war-fighting ethos” in Air Force culture, one of his main priorities as chief.

A weighty issue

What Schwartz isn’t saying in the memo is that part of his reason for the policy change is to make sure airmen haven’t gotten too fat to look good in those blues. 

“This will ... give leaders a better opportunity to observe the appearance of our airmen,” Chief Master Sgt. of the Air Force Rodney J. McKinley wrote in a memo obtained by Air Force Times. “As you know, the ABUs can hide a lot.”

Physical fitness has long been an emphasis of McKinley and Moseley, who implemented tougher fitness standards and ordered that PT test results be included on enlisted and officer performance reports. 

Apparently Schwartz — who is rail-thin — wants to make sure you’re not hiding a gut under that ABU.

Good for him, said a senior NCO who works in personnel, who spoke with Air Force Times on the condition of anonymity.

“It keeps everybody honest,” he said. “It’s real easy to get a little bit heavier when you’re wearing a jacket that covers it and you don’t have to tuck anything in. 

“Part of what we’re doing is not just looking good in the uniform, but being a healthier service, and staying in shape is part of that.”

A staff sergeant in personnel, who spoke on condition of anonymity, said she dislikes the switch, but agrees that it will become easier to tell if an airman is in shape.

“The one good thing about blues is you always know” if you’re gaining weight, she said. 

If the waistband is getting snug, she knows it’s time to hit the gym and skip dessert.

“I don’t want to buy [bigger] blues.”

But a chief master sergeant, who also spoke on condition of anonymity, said the change is a distraction and shouldn’t be a focus now.

“This is the kind of [stuff] our airmen get ... pissed off about,” the chief said. “Here we are a nation at war, and we’re worried about if folks can fit into their blues or not.”

For airmen who are out of shape, the new policy could even land them in a fitness improvement program. Under Air Force Instruction 36-2903, which governs dress and personal appearance, commanders can order airmen “who do not present a professional military appearance” to participate in such a program.

That’s true even if you did all right on waist circumference measurement the last time you took the PT test.

And since you’ll be forced to wear your blues once a week, it could be harder to hide from the boss if you’ve let yourself go.

“I’m sure the people who have been hiding behind those ABUs and BDUs probably don’t like it,” the senior NCO said.

‘I think it’s crazy’

Of course, the decision to make airmen wear their blues rested on other issues besides fitness. But not everyone understands the timing.

The personnel staff sergeant said she doesn’t understand why leaders would make the change now — seven years into the wars in Afghanistan and Iraq.

“I think it’s crazy,” she said. 

“For the operational Air Force, we’re still at war, so what’s the difference now? ... All we talk about is, we’re these warrior airmen and all this stuff, but now why are we going to blues on Monday?”

The senior NCO — whose unit already wears blues on Mondays — disagrees, saying the policy change strikes a good balance.

“We still ... need to wear the ABUs and the BDUs that remind everybody that ... we are at war and ... we really have to represent that piece of our culture,” he said. “But at the same time, we have to represent the rest of our culture, as well, and that blue uniform is just as big a part of our culture as the ABUs and BDUs are.”

He also said the practice helps reinforce a sense of Air Force-wide cohesion.

“We have a group mentality when we put on that blue uniform every Monday [that] everybody in the Air Force is part of a team,” he said.

But the chief said the policy will erode commanders’ ability to set the tone in their units.

“Commanders are the single most important entities, and when we have [policies] like this mandated by the chief of staff of the Air Force,” he said, “it takes that authority away from the commander.” 

The Lore of the Corps

McCawley adopted ‘Semper Fi’ during turbulent time in Corps

By Robert F. Dorr and Fred L. Borch - Special to the Times
Posted : September 15, 2008

Every Marine recognizes the term “Semper Fi” as an expression of leatherneck loyalty, but many don’t know it was adopted by a veteran of the Halls of Montezuma and the Civil War. 

Charles G. McCawley made Semper Fidelis — Latin for “always faithful” — the Marine Corps’ official motto when he was the 8th commandant from 1876 to 1891. He lived in a fascinating time for Americans and for Marines, taking the helm at one of several junctures in history where the future of the Corps was threatened.

McCawley was born in 1827 in Philadelphia and commissioned in March 1847, just as the U.S. began its war with Mexico, a brief, brutal conflict often ignored in history texts. 

According to Marine Corps documents, McCawley participated in the assault on Chapultepec and the seizure of Mexico City. The latter action inspired the opening lyric of the Marine Hymn: “From the Halls of Montezuma.” 

For young officers such as McCawley, the Mexican War was a training ground for what lay ahead: the Civil War. 

During the 1861-1865 war that tore the nation apart, McCawley participated in the Union capture of Port Royal, S.C., in November 1861. He led a Marine detachment that returned the Norfolk, Va., Navy Yard to the North’s control in May 1862. McCawley also fought in an unsuccessful naval battle at Fort Sumter, S.C., on Sept. 8, 1863. His actions there won him a brevet promotion to major.

Despite many achievements by Marines during the Civil War, the Corps was in trouble in the postwar era. Jacob Zeilin, the commandant from 1864 to 1876, fought to justify maintaining the Corps as a distinct service branch. But when Congress revoked the law that had made Zeilin the Marines’ first brigadier general, it was a sign of the times: Some on Capitol Hill viewed the Corps as an unnecessary expense.

In Washington, rumors abounded that Zeilin would be replaced as commandant not by another Marine but by a Navy officer, apparently as a first step toward diminishing and perhaps eventually eliminating the Corps. President Ulysses S. Grant wanted no such thing. He assured a future for Marines when he appointed McCawley as commandant.

McCawley served in the post as a colonel. Apart from introducing “Semper Fidelis” as a motto, McCawley worked on subjecting Marines to more realistic training and adopted rigid standards for advancement in the officer corps. He was fighting for the very survival of the institution that had occupied his life, and he succeeded. 

McCawley retired from the Corps in 1891, when Charles Heywood succeeded him as commandant. Heywood later became the service’s first major general. 

McCawley died later that year at age 64.

The attack transport McCawley, the second Navy ship named for the commandant and dubbed “the Mac” by Marines, was famous for its role in the Solomon Islands during World War II. The ship was eventually lost in action. 

Robert F. Dorr, an Air Force veteran, is co-author of “Hell Hawks,” a history of an American fighter group. His e-mail address is robert.f.dorr@cox.net. Fred L. Borch, an Army veteran, is the author of “The Silver Star,” a history of America’s third highest award for combat heroism. His e-mail address is borchfj@aol.com.
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