[image: image1.png]



“From the Desk of the BUMED FORCE MASTER CHIEF”

 and Director of the Hospital Corps

27 October 2008
1.  NAVY SEA SHORE FLOW 

         The new Sea Shore Flow (SSF) replaces the Sea Shore Rotation as the model for determining sea and shore lengths. Sea Shore Flow provides the optimal balance between sea duty and shore duty while manning the Fleet with the right Sailor, at the right place, at the right time.  For more information please review the attached info sheets on Sea Shore Flow. 

2.  ADVANCEMENT DEVELOPMENT CONFERENCE

       Please review the attached NAVADMIN 286/08. This NAVADMIN announces the Jan 09 to Jun 09 Advancement Examination Development Conference (AEDC) schedule. Active Duty Chief’s (E7 – E9) are requested to volunteer as Subject Matter Experts (SMEs). Please submit all nominations to HMCM(SW/SCW) Menke. If you have any questions or comments please contact Master Chief Menke at (202) 762-3139 or via e-mail at james.menke@med.navy.mil.   
3.  NEC MANNING (NECMAN) DOCUMENT
     Understanding the NECMAN can be a challenge: Please review the attached NECMAN for October 2008.  Enlisted Programmed Authorization (EPA) Total (Green): 2008 EPA numbers (updated twice a year) (BILLETS) Individual Account (IA) EPA Total (White): EPA personnel we planned for in the training pipeline.
Adjusted (Blue) is the difference between the EPA total and IA EPA. 
INV TOTAL:  (Green) monthly reported from the Digital Dashboard, the number of personnel actually in inventory  (BODIES) I/A Account (White) number also reported monthly from the Digital Dashboard listing personnel in I/A account which includes TPPH (Transient, Patient, Prisoner, Holdee (TPPH), Student, and Limited Duty Pipelines Adjusted INV (Blue) is the difference between the Inv Total and I/A account Total Inv/EPA is the percentage we utilize to determine our manning for each NEC.
4.  ARMY/NAVY SPIRIT SPOTS ON CBS 
         CBS Sports is accepting “GO NAVY” and/or “BEAT ARMY” video spots for this years Army/Navy game that will be played on 6 December 2008. For more information please review the attached NAVADMIN 297/08. 
4.  UNITED STATES MARINE CORPS BIRTHDAY MESSAGE  

     Please review the attached United States Marine Corps Birthday message from the Chief Naval Operations. 
5.  CY08 FLIGHT SURGEON AND AEROSPACE MEDICINE TECHNICIAN OF THE YEAR

    Nominations are currently being accepted for CY08 Flight Surgeon and Aerospace Medicine Technician (AVT) of the year. For more information and POC, please review the attached info sheet.
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