
AFPAK HANDS FAQs
What is AFPAK Hands? 
The objective of the AFPAK Hands, or APH, program is to identify, select, train, and manage a cohort of Department of Defense experts in order to bring greater unity and cohesion to the fight in Afghanistan.  AFPAK Hands will be placed in positions of strategic influence to ensure progress towards achieving U. S. Government objectives in the Afghanistan-Pakistan region.  The targeted end-state is a program that will support critical elements of the strategy while preserving the member’s career progression.     

How many positions will make up AFPAK Hands for all Services?

Currently, 304 positions have been identified for all the Services.  Each position will have two fills, for a total of 608 members.  
How many sourced by Navy?

40 AFPAK Hands positions (39 officer and 1 enlisted) have been identified by the Joint Staff’s Pakistan Afghanistan Coordination Cell (PACC) to be sourced by Navy.  2 for 1 sourcing equates to 78 officers and 2 enlisted members.

21 Navy PRT positions also are being considered for incorporation into the APH program.  All are officer billets, equating to 42 officer positions.

The above totals 61 planned Navy positions for a total of 122 Navy personnel (120 officers and 2 enlisted members).
Most of the positions will be in Afghanistan, but there are a number of Navy LNO positions in Pakistan.
Are there gender restrictions?

There are no official gender restrictions.
Is AFPAK Hands the same thing as an IA / GSA? 
No.  Initially, it will appear the same since the first group of AFPAK Hands will go into theater as an IA.  But, all AFPAK Hands positions will become permanent billets.

APH duty is more correctly described as a Joint Tour to Afghanistan which includes four months of Language training followed by a month of personal security training under an initial set of Indeterminate Temporary Duty (ITDY) orders of 365 days nominal length.  As the program progresses, it will be converted to a PCS program of record or special program and a CONUS homebase / homeport will be established for all AFPAK Hands.
Where will AFPAK Hands be assigned (Permanent Duty Station)?

This still is being determined.  We expect the decisions on permanent duty stations to be made in the December 2009 / January 2010 timeframe.
For the period of their initial training, AFPAK Hands will be ordered TDY to the PACC while attending classes.  Afterwards, we anticipate they will be permanently assigned to the USCENTCOM Afghanistan-Pakistan Center of Excellence.  As mentioned earlier, CONUS home-base locations have not yet been determined, but it is anticipated most billets will be either in Tampa, FL or Washington D.C. 
What are the experience and qualifications requirements to apply for an AFPAK Hands billet?

AFPAK Hands will be drawn from a mix of designators and ratings, and will be specially selected to capitalize on or further develop proficiencies in counter-insurgency (COIN) doctrine, regional languages, and culture.  While prior experience in the region, language proficiency, or a COIN background are desired for many of the positions, they are not required.  
What is the expected “timing” required for filling the AFPAK billets (2 fills for each position description)?  Will there be a lag between billet fills (e.g., 6-months)?  
One AFPAK Hand (already identified) will begin pipe-line training at the Defense Language Institute Foreign Language Center - Washington, DC (DLIFLC-W) on 19 October.  The next 26 will begin their language training pipe-line training on 02 November, also at DLIFLC-W.  13 additional AFPAK Hands will begin training between January and July 2010.  These 40 Hands have unofficially been designated the BLUE Team.  We are also identifying members for the second round -- the initial GOLD Team -- to begin training in the April timeframe.
How much time will I spend in theater? At my PDS (Home Base)?

Each hand will have a matched counterpart, and will rotate between a CONUS home base and positions in theater that directly influence U. S. Government strategy in the region.  For the first group of Navy Hands to arrive in theater, it is expected initial tours forward will be 6-8 months.  This will permit staggering of reliefs since all will arrive about the same time, and COMISAF does not want them all to rotate out at the same time.  Frequency of normal rotations between forward and home bases has not yet been determined, and may not be consistent throughout the tour.  It is anticipated the cycle will be a rotation of about 6 months in theater followed by 6 months at PDS.  
How long is each assignment? 

We anticipate all Navy assignments will be approximately 3 years.   Some AFPAK assignments across all Services may be from 3 to 5 years, however, current Navy assignments are planned for 3 years.
Is this considered a 3 year minimum tour for purposes of OBLISERVE, retirement, or resignation?
To be determined.

Will this assignment be counted as sea duty?

To be determined.

Will I receive Joint Credit?   
Officers will be eligible to self-nominate via the E-JDA process for joint experience following completion of their APH tours.  Joint service within the AFPAK region should receive 3-points per month through the self-nomination process.  Additionally, officers will be eligible to self-nominate for 1-point per month of joint experience for their CONUS joint service.  APH personnel will be eligible for Joint Qualified Officer (JQO) nomination following accrual of 36 joint experience points and completion of JMPE Phases I and II.   Additional information can be found at the following website: http://www.npc.navy.mil/Officer/JointOfficer/.

What training will be provided in connection with this assignment?

Enroute training will include 4 months of language training at DLIFLC-W followed by 18 days of Navy Individual Augmentee Combat Training at Ft Jackson, SC.  AFPAK Hands can expect to receive additional language and staff training throughout their tours, particularly when in CONUS.
Will there be Language training involved?

All AFPAK Hands will receive 4 months of language training at DLIFLC-W enroute first assignments.  Training will be in either Dari, Pashto, or Urdu.  Additional language refresher training may be provided throughout the tour.
Will I be eligible for Foreign Language Proficiency Bonus (FLPB):
Members must take the Defense Language Proficiency Test (DLPT) to qualify for FLPB.  Eligibility will depend on the member’s test score, and be paid in accordance with current Navy FLPB policy. 
How will this assignment affect my career?
DoD, Joint Staff, and Navy leadership have cited protecting an AFPAK Hand’s career progression as one of the goals of the program.  It is recognized by leadership that members will be assigned to billets of importance to the national interest.  That said, performance in the billet will, as always, be the key to how the assignment will affect a member’s career.
Will I receive any consideration when negotiating follow on orders similar to other GWOT assignments?  (Choice of coast, location, ship etc.)
To be determined.

Can my family be co-located with me?

AFPAK Hands will have the options of PCSing their families to CONUS home bases once identified.

Who can I contact for more information on specific billets / opportunities?
For now, contact your Detailer, or check the APH links at the following websites:
http://www.npc.navy.mil/Enlisted/
http://www.npc.navy.mil/Officer/
AFPAK Hands Related Acronyms:  
· AFPAK Hand: Afghanistan-Pakistan Hand
· APH: AFPAK Hand
· COIN: Counter-insurgency 
· COMISAF: Commander, ISAF
· COMUSFOR-A:  Commander, U. S. Forces-Afghanistan
· DLIFLC-W: Defense Language Institute Foreign Language Center - Washington, DC.  Classes are conducted at one of a number of commercial contract schools in the Northern VA/DC Metro area.  DLIFLC-W FAQs can be found at: http://www.dliflc.edu/faq.html
· DLPT: Defense Language Proficiency Test 
· DoD: Department of Defense
· FLPB: Foreign Language Proficiency Bonus
· GIRoA: Government of the Islamic Republic of Afghanistan
· ISAF: International Security Assistance Force
· LNO: Liaison Officer
· NIACT: Navy Individual Augmentee Combat Training
· PACC: Pakistan Afghanistan Coordination Cell.  A Joint Staff team specifically stood-up to administer the establishment of the APH program.
· PDS: Permanent Duty Station
PRT: Provincial Reconstruction Team
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RMKS/1.  THE PURPOSE OF THIS NAVADMIN IS TO HIGHLIGHT THE IMPORTANCE OF THE 

AFGHANISTAN PAKISTAN HANDS PROGRAM, AND TO ENCOURAGE VOLUNTEERISM FOR THE 

NAVYSPECIFIC SKILL SETS DESIRED.  NAVY IS FULLY COMMITTED TO SUPPORTING THIS 

CRITICAL EFFORT.

2.  THE OBJECTIVE OF THE APH PROGRAM IS TO IDENTIFY, SELECT, TRAIN, AND MANAGE 

A COHORT OF EXPERTS IN ORDER TO BRING GREATER UNITY AND COHESION TO THE FIGHT 

IN AFGHANISTAN.  AFPAK HANDS WILL BE PLACED IN POSITIONS OF STRATEGIC 

INFLUENCE TO ENSURE PROGRESS TOWARDS ACHIEVING U.S. GOVERNMENT OBJECTIVES IN 

THE AFGHANISTAN-PAKISTAN REGION.  THE END-STATE IS A PROGRAM THAT WILL SUPPORT 

CRITICAL ELEMENTS OF THE STRATEGY WHILE PRESERVING THE MEMBER'S CAREER 

PROGRESSION.

3.  USCENTCOM AND USFOR-A ARE IN THE PROCESS OF IDENTIFYING APH POSITIONS WITH 

THE GOAL OF ESTABLISHING A DEDICATED COHORT OF APPROXIMATELY 600 MEMBERS -- 

OFFICER, SENIOR ENLISTED, AND CIVILIANS FROM ALL SERVICES.  OF THESE, 122 ARE 

CURRENTLY DESIGNATED FOR NAVY FILLS.  AFPAK HANDS WILL BE DRAWN FROM A MIX OF 

DESIGNATORS AND RATINGS, AND WILL BE SPECIALLY SELECTED TO CAPITALIZE ON, OR 

FURTHER DEVELOP, PROFICIENCIES IN COUNTER-INSURGENCY (COIN) DOCTRINE, REGIONAL 

LANGUAGES, AND CULTURE.  EACH HAND WILL HAVE A MATCHED COUNTERPART, AND WILL 

ROTATE BETWEEN A CONTINENTAL UNITED STATES (CONUS) HOME BASE AND POSITIONS IN 

THEATER THAT DIRECTLY INFLUENCE U.S. GOVERNMENT STRATEGY IN THE REGION.  

FREQUENCY OF FORWARD DEPLOYED ROTATIONS AND THE IDENTIFICATION OF CONUS HOME 

BASES HAVE NOT YET BEEN DETERMINED.

BASED ON CURRENT INFORMATION, I EXPECT THE MAJORITY OF HANDS WILL BE HOME-

BASED, EITHER IN TAMPA, FL (CENTCOM) OR WASHINGTON, DC (JOINT STAFF), WITH THE 

POSSIBILITY OF A FEW IN NORFOLK, VA OR OTHER LOCATIONS IN CONUS.

4.  NAVY HAS BEGUN THE PROCESS OF IDENTIFYING INDIVIDUALS WITH THE RIGHT MIX 

OF SKILLS TO SUPPORT THIS MISSION.  TOUR LENGTHS WILL BE A MINIMUM OF THREE 

YEARS, TAILORABLE TO THE NEEDS OF THE SERVICE OR THE MEMBER'S PROFESSIONAL 

DEVELOPMENT.  WHILE PRIOR EXPERIENCE IN THE REGION, LANGUAGE PROFICIENCY, OR A 

COIN BACKGROUND ARE DESIRED, THEY ARE NOT REQUIRED.  APH INDOCTRINATION 

INCLUDES HIGH LEVEL ECHELON STAFF, LANGUAGE (PASHTU, DARI, URDU), AND CULTURE 

TRAINING.  THE KEY CRITERIA FOR SELECTION WILL BE AN APTITUDE FOR THE SKILLS 

REQUIRED BY THE MISSION AND THE MOTIVATION TO FACE CHALLENGES ASSOCIATED WITH 

THIS PROFESSIONALLY DEMANDING TOUR OF DUTY.  PROFESSIONAL AND COMMUNITY 

CONSIDERATIONS ALSO WILL BE SELECTION FACTORS.

5.  OFFICERS WILL BE ELIGIBLE TO SELF-NOMINATE VIA THE EXPERIENCE BASED JOINT 

DUTY ASSIGNMENT PROCESS FOR JOINT TOUR CREDIT FOLLOWING COMPLETION OF THEIR 

APH TOUR.  JOINT SERVICE WITHIN THE AFPAK REGION SHOULD RECEIVE 3-POINTS PER 

MONTH THROUGH THE SELF-NOMINATION PROCESS.

 ADDITIONALLY, OFFICERS WILL BE ELIGIBLE TO SELF-NOMINATE FOR 1-POINT PER 

MONTH OF JOINT TOUR CREDIT FOR THEIR CONUS JOINT SERVICE.  APH PERSONNEL WILL 

BE ELIGIBLE FOR JOINT QUALIFIED OFFICER (JQO) NOMINATION FOLLOWING ACCRUAL OF 

36 JOINT DUTY POINTS AND COMPLETION OF JPME PHASES I AND II.

6.  THE APH PROGRAM WILL DEVELOP AND DEPLOY A COHORT OF EXPERTS WHO SERVE AS 

THE VANGUARD FOR THIS IMPORTANT MISSION.  FOR MORE INFORMATION  ON POSITION 

DESCRIPTIONS OR DESIRED SKILL SETS, CONTACT YOUR DETAILER  OR VISIT THE NPC 

WEB SITES BELOW.

7.  POINT OF CONTACT:  NPC CUSTOMER SERVICE CENTER, AT 1-866-U-ASK-NPC (1-866-

827-5672)/DSN 882-5672.

8.  WEB SITES:

- HTTP://WWW.NPC.NAVY.MIL/ENLISTED/

- HTTP://WWW.NPC.NAVY.MIL/OFFICER/

9.  RELEASED BY RADM DANIEL P. HOLLOWAY, N1 ACTING.//
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